From the Chairman
December 2019

The Companies in the EMICoL family continue to grow and since this time last year, we have seen 20%
growth in membership and 33% growth in sponsorship. Further information on how our cooperative is now
working together is highlighted in this newsletter by my fellow Directors.
Once again, throughout the year, our members have hosted some great events at their premises and we
thank them for their generosity and support.
In October our Director and owner of Avtech Engineering, Steve Delfos held our AGM at his premises in
Bellevue, this was followed by a superb networking event, where our Sponsors presented along with our
member from Quensh Specialist.

Steve Delfos, his partner Vicky and the team at Avtech Engineering, invited all to tour their newly
renovated premises and see the new and existing machinery in action.

Steve went on to discuss how good it was to be in a position to expand and see positive growth in the
business and shared the story of their Branding and how important it was to the business and their
values.

On behalf of all at EMICoL, I would like to thank Steve, Vicky and the team for their generosity.
Several of our members have volunteered to host functions in 2020. Our next event will be on the 6th
February, between 5:30pm and 7:30pm at our Gold Sponsored premises IFAP, in Bibra Lake. Invites with
further details will be sent out in due course. We are always looking for members to host events. This is a
wonderful way to showcase your company.
Lastly, the EMICoL Board and I would like to thank all Sponsors and members for their ongoing support.
Merry Christmas, enjoy peace and goodwill throughout the season.
Doug Ennis – Chairman

Steve Delfos (Director of Avtech Engineering & EMICoL)

Projects
Our members at Unique Metals Laser continue to support EMICoL and utilize the services from several of our
members.
Earlier this year they completed a project within their own group and agreed to share the following with us in
this newsletter.

The two giant shade canopies in the shape of a Numbat and Frilled Neck Lizard are now in-situ at the South
Perth Foreshore.
Both magnificent structures were manufactured in WA by the Unique Group of Companies from raw aluminium,
laser cut, turret punched and folded.
The individual parts were then carefully assembled and welded by our in-house tradesmen they were
manufactured in the largest sections that were transportable by road with the final assembled carried out at site.
The Numbat weighed in at approximately 6 tonnes and the Lizard at approximately 9 tonnes.

The animal structures for the canopies were chosen in conjunction with the Perth Zoo, as the animals represent
the zoo’s focus on conservation and its commitment to wildlife.
The construction is made to look as they would if they were made from paper “origami style”.
The zoo theme recognizes and promotes the City of South Perth’s biggest attraction, with the giant animal
canopies helping bring the new piazza to life.
It’s great to see workmanship like this in WA and we encourage other members to continue to share information
in future newsletters.
I am really looking forward to my continued role as a Director and member of EMICoL and would like to take this
opportunity to wish you and all your families a very happy and safe Christmas.
Steve Delfos - Director

Susan Lawton (Director of DNA Kingston Training & EMICoL)
Training
DNA Kingston
DNA Kingston Training and the Australian Steel Institute are announcing
training opportunities for Engineers and EMiCOL members 2020.
Structural Steel Fabrication and Welding for Engineers
Overview
Engineering practitioners who design and specify steel structures need a practical
understanding of steel materials including knowing the processes and practices of
welding, cutting and forming, weld testing and quality control. This knowledge is
essential if fabricated steel structures are to be economical, practicable and fit for
purpose. Unfortunately, few professionals have the opportunity to gain substantial exposure to fabrication
workshop or testing activities and expand their practical understanding. This course aims to address the gap,
combining a broad scope of background information with hands-on practical experience.
On completion participants will have gained an:
▪
Appreciation of the design of welded structures.
▪
Insight into fabrication processes, procedures and automation.
▪
Overview of non-destructive testing processes and procedures.
▪
Awareness of the heat-affected zone, residual stress and distortion.
▪
Insight into the importance of welding procedures and material certificates.
▪
Awareness of common design errors in steel structures.
Course Content Course consists of 3 components – basic theoretical learning of steel and welding; hands on
workshop time, and guest speakers.
Theory Topics (indicative only)
▪ Steel materials – properties, grades & standards
▪ Mechanical cutting, thermal cutting, forming Joining processes Weld properties, weld preparations
and weldability
▪ Open & hollow section connections Arc welding processes and selection
▪ Heat treatment, residual stress & distortion
▪ Weld defects, weld inspection and quality control
▪ Management of weld quality
▪ Design detailing – economy, access & common errors
Hands-on Workshop
Of the total 27 hours course time, approximately 18 hours is spent in the workshop, using equipment and
learning basic welding techniques. Teachers also create situations for difficult design welds, allowing firsthand
experience at tight place welding or non-standard welding.
Course will be in the evening from 6-9 pm over 9 weeks, supper provided. Venue is DNA Kingston Training
College at 63 Abernethy Road, Belmont.
Free parking onsite, with excursions to Engineering and Fabrication workshops embedded in the training
evenings.
Further courses are to be held in: Design of Welds and Welded Connections for Engineers, Welding Drafting,
Bolting.
Please contact James England from the Australian Steel Institute to express your interest.
James England ( email: jamese@steel.org.au)
Australian Steel Institute
State Manager - Western Australia
Merry Christmas to you and all your families and I look forward to working with you in 2020.
Sue Lawton - Director

Kevin Davis (Director of EMICoL)

EMICOL Committee and Presentations
This time last year we had several EMICoL members who volunteered their time to form a committee, which I’ve
now chaired throughout the year. During the year we have put together a set of collaborative tender guidance
notes, completed the overall capability of the group and reviewed where we best may seek opportunities with
potential Clients.
The EMICoL Board would like to thank those members that have volunteered their time throughout the year in
bringing the above together, it’s a good start. Our Cooperative has grown significantly over the last 12 months
and we would welcome new and existing members to join us at future committee meetings and share their
knowledge as we seek to find tenders that we can work on collaboratively for potential Clients.
The EMICoL name is spreading throughout the WA community and recently we were invited to present by the
Utilities, Engineering, Electrical and Automotive Council at South Metropolitan TAFE. John Morris our Business
Development Manager and fellow members from Avtech Engineering, Steve Delfos, Auto Control Systems, Rob
Nunn and Sentient, Doug Bester, presented to heads of departments and lecturers in engineering from across
the State during their professional development day.

Some of the feedback received was as follows:
“Thanks for arranging this valuable PD. All the sessions were well constructed and presented. We teachers have
gained useful information and this has given us the opportunity to interact with WA industries' representatives
and VET professionals.
There were good QA sessions where we have discussed relevant issues with the training council and industry
professionals.
We can now extend these discussions to improve relevance of training in schools to the current Australian/WA
industries expectations and trends. This will also help us to direct and motivate the young generation to future
jobs.
I would like to thank everyone involved specially to various industry representatives for their valuable time and
passionate approach.”

EMICoL representatives were very pleased to be able to present and share their knowledge. Many in the
audience had never heard of EMICoL, so it was also a great opportunity to be able to share what EMICoL
represents and see where we may be able to assist in the future.

During the question and answer sessions, we were asked if we could organise:
•

videos of our members premises to share with TAFES and students

•

tours of premises

•

further discussions with relevant parties on career paths

We advised that we would work with relevant Regional VET Co-ordinators to assist on the above where it is
practical

The Board, committee and I look forward to working with you on the above in 2020 and I would now like to
take this opportunity to wish you all a merry Christmas.
Kevin Davis – Director

Danny Briant (Director of EMICoL and PSM)
Grants
Local Capability Fund
In the last few months we have written to Senior Policy Advisors and Ministers, seeking
support for our Cooperative (EMICoL). Although we were congratulated for our initiatives
and our hard work, in growing our Cooperative, we will not be receiving any funding
directly. In the letter, the Minister does encourage our members to apply for funding
through the Local Capability Fund. The objective of this funding support is to supply
SME’s in WA to enhance capacity, capability and competiveness to assist in supplying
major projects to markets in Australia and overseas.
Eligible SME’s may receive financial support of 50 percent of eleigible costs up to a maximum of $20,000
for a range of activities, including planning, improvements to internal business infrastrucutre, plant and
equipment and training. For more information contact:
08222 0722 or visit the WA Industry Link portal at www.industrylink.wa.gov.au
After your review , if you plan on putting in an application, it may be wise to submit a letter advising that you are
an EMICoL member and obtain a copy of the letter received from the Minister from John Morris.

Manufacturing Modernisation Fund
In October, EMICoL member Andrew Cooke from Growth and Profit Solutions assisted me in submiting an
application for this grant prior to the deadline. I’ve been informed that the Department of Industry,
Innovation and Science have been inundated with applications and I don’t expect to hear anything until at
least March next year.
If this grant continues following the initial round, then this may be of interest to EMICOL members who are
involved in manufacturing.
Overview
This is federal government funding made available via the Department of Industry, Innovation and
Science. It is an open competitive grant.
The $50 million Manufacturing Modernisation Fund (the program) will run over three years from 201920 to 2021-22. The program will stimulate business investment in new technologies and processes in
the manufacturing sector.
The first round closed as of 31 October, 2019. Future rounds will be made available, but no dates are
currently available.
Focus
The program supports manufacturers to modernise, adopt new technologies, become more
productive and create more jobs by co-funding capital investments and associated reskilling.
Modernisation can include technology upgrades, efficiency upgrades, such as energy or process
optimisation, or more transformative changes to your business, which will allow you to produce new
products or diversify into new markets.
The objectives of the program are:
-

to support investment in efficient and transformative manufacturing processes by small and
medium sized enterprises (SMEs)

-

to support jobs growth and a more highly skilled workforce in the manufacturing sector.

The intended outcomes of the program are:
-

increased innovation and enhanced productivity in manufacturing operations

-

increased job opportunities and upskilling in the manufacturing sector.

The program is part the broader Government intent to support the modernisation of the manufacturing
sector to incorporate advanced technologies to increase innovation and competitiveness.The Australian
Government has announced a total of $50 million over 3 years for the program, which
will be delivered through two streams of funding:
-

an estimated $20 million for small grants ($50,000 to $100,000) to support technology and
efficiency improvements

-

an estimated $30 million for larger grants ($100,000 to $1 million) to support transformative
investments in technologies and processes.

You may submit one application under each of the two funding streams, however only one application
can receive grant funding. If both applications are successful, you will be required to elect which
project to progress to a grant agreement.

The minimum grant amount is $50,000. The maximum grant amount is $1,000,000.
For small grants (up to $100,000) the grant amount will be up to 50 per cent of eligible project costs
(grant percentage).
For larger grants ($100,000 to $1 million) the grant amount will be up to 25 per cent of eligible project
costs.
The remaining proportion of eligible project costs we consider your contribution. Your contribution
must be cash.
You cannot use funding from other Commonwealth, State, Territory or local government grants to
fund your share of eligible project costs.
Project period
The maximum project period is 2 years.
The government may approve a further extension provided you complete your project by 30 June
2022.
Who is eligible?
To be eligible you must:
-

be an entity incorporated in Australia and a trading corporation, where your trading activities form a
sufficiently significant proportion of the corporation’s overall activities as to merit it being described
as a trading corporation; or are a substantial and not merely peripheral activity of the corporation.

Additional eligibility requirements
We can only accept applications:
-

from manufacturing small and medium-sized enterprises (SMEs) with up to 199 employees
(headcount)

-

where your application clearly identifies the level of job creation expected from your project

-

where you can provide evidence from your board (or chief executive officer or equivalent if there is
no board) that the project is supported, and that you can complete the project and meet the costs
of the project not covered by grant funding.

We cannot waive the eligibility criteria under any circumstances.
Eligible Activities
Eligible activities may include:
-

buying, constructing, installing or commissioning of manufacturing plant equipment or software

-

relevant training and skills development to assist you to integrate the new technology into your
business, including upskilling and accreditation in advanced processes.

-

process design and engineering directly related to your capital investment

-

fit-out, alterations and/or extensions to buildings directly related to your capital investment

We may also approve other activities.
Andrew Cooke kindly supplied the above information from Growth & Profit Solutions
(www.growthandprofit.coach) based on selected highlights from the government guidelines. This is
not meant to be information on which to rely on or make decisions on. Full details as supplied by the
Department of Industry, Innovation and Science should be used only.
Should there be further rounds, you may want to contact Andrew on
Email :andrew@growthandprofit.coach
Mobile: 0401 842 673
If any sponsor or member comes across opportunities for further funding or support for fellow sponsors and
members, we would appreciate finding out more. Please feel free to contact us via email:
enquiries@emicol.com.au
Thanks for your ongoing support, warmest wishes to you and your families for Christmas.
Danny Briant – Director

Ian Mackay (Director of EMICoL & ?
Engineering)
Clusters / Collaboration
Over the past 12 months my focus in these newsletters has been keeping our
sponsors informed on cluster groups and collaboration. This is something I’ve
encouraged during my time on the EMICoL Board with my fellow Directors and
during my time with our EMICoL member, Chess Engineering.
My directive and passion on collaboration has not changed and now that I’m with
Rema Tip Top as the National Product Sales Manager and they are now EMICoL
members, I will continue to encourage more Companies to be involved.
I’m very heartened from the initiatives from the EMICoL group and extremely
pleased that we and other companies are now making contact with fellow members
and sponsors and have agreed to share the following in this newsletter:
Sponsor Adapt by Design (contact: r.flegg@adaptbydesign.com.au)
Renae Flegg, shared:
“Those of you who attended the EMICoL event at Universal Electro Tech would have seen Bill Withers
presentation titled “Building a Resilient Business”. Bill is the founder of ADAPT by Design.
SMS Group is part of the EMICoL community, and their leadership team have been working with ADAPT since
May 2019. The SMS leadership team include Mark Welsh, Luke Ward and Nicola Ward.
The SMS team have been working with their ADAPT coach, Sonja Neame, and have used Mark’s inspiring
founding story and each of the leader’s values, to seed the SMS Group’s values. The values were fleshed out in a
workshop with team members from all areas of the business. These values capture the essence of what has
made SMS Group a resilient business since 2001 and will guide them in the future.
The SMS Group’s leadership team now have a solid strategic plan that they are executing to continue to build
their resilience. The first part of the plan focused on the leadership team’s effectiveness, keeping a close eye on
the critical numbers of the business, maintaining a healthy culture and taking the whole business on the journey.
It has been an exciting, not to mention fun start, and Mark and the team look forward to what they can achieve
in the future.”
If you would like to learn more, give Bill a call on 0417 188 088.
Sponsor WFI (contact: chris.kennington@wfi.com.au)
Chris Kennington, Area Manager shared:
“WFI has been pleased to be a sponsor of EMiCOL for the past few years and look forward to assisting members
review their insurance requirements in 2020 and beyond. We have been successful in underwriting new business
for a few members in the past 12 months and helped them trim some insurance costs.
If you are looking to review your business, rural, strata or private insurances, please let me know and we can get
together and see if we can assist. WFI celebrated its 100 th anniversary in 2019 and I have been employed by
them for 15 years, so if you are looking for a WA based insurance agent and being insured by a long term large
Australian insurance company, please give me a call. Best wishes for the festive season, have a safe and
enjoyable time and I look forward to catching up in the new year.”
Member SMS Group Services (contact: adam.yates@scaffman.com.au)
Adam Yates, Sales Executive shared:
“I have personally found EMICoL to be extremely useful and helpful in growing my network and finding likeminded individuals to network and collaborate with. I am yet to find a member who is not helpful or unwilling to
share information or contacts. A simple introduction from the very kind John Morris has led me along the track to
the gate of opportunity multiple times now and I am extremely grateful for the support and opportunity. I fully
support the vision which inspired the founders to start EMICoL and I cannot wait to be a part of what the future
brings for this great organisation.”

Member Earthtrack Group (contact: wendy@etms.com.au)
Wendy Jeffrey shared:
“Earthtrack joined EMICoL only a few months ago and have already experienced the benefit of collaborating
with ME Services and Universal Electrotech from the group with joint tenders and quoting opportunities already
underway.
As an OEM lighting provider, Earthtrack provides a comprehensive range of fixed and solar industrial lighting
options ideal for Mining, Government, Industrial and Commercial applications, as well as custom access solutions.
“Many local councils are currently upgrading their old, inefficient HID lighting to new LED technology, particularly
with the 2019 update to Australian Standard 4282 which had more stringent requirements to control glare and
light spill, in addition to improvements they are seeking for energy efficiency, consistency and lighting control
(i.e. dimming). In many cases, lighting is pre-specified to the advantage of big name brands, so challenging the
status-quo means that we need to be always improving our offering and building our credibility and brand
awareness”, said Wendy Jeffery, marketing manager for Earthtrack.
“We are enjoying the collaboration with EMICoL and look forward to working on how we can further work
together with fellow members to continuously improve our offering, share successes and learnings and
demonstrating the capability we have as a group to deliver larger-scale projects.”
As well as the great opportunities other members are finding from establishing contacts from likeminded
companies, Rema Tip are already establishing great benefits from the contacts within the group and I would like
to share the following:
“Rema Tip Top recently received a tender for a job in the Pilbara.
Whilst the majority of the work was ideally suited to Rema’s skill set, there was a portion that was not.
RTT hence contacted a fellow EmicoL member (SMS Welshpool) and asked them to support RTT with
costings/delivery for temporary buildings and scaffolding.
Their response was highly professional.
This is a simple example where two EmicoL companies (SMS and RTT) supported each other in the preparation
of WA work.
Hopefully RTT will win the work.
In the interim, RTT would like to thank Adam Yates (0429 065 529) and his team for their professionalism and
timely response”
I thank all EMICoL sponsors and members for sharing the above information and I hope you find every success
in your aims to work in collaboration. I encourage others to share information like this in future newsletters.
Testimonials like this will add value when we are in discussion with other contractors on our overall EMICoL
capability and reflect how we are making it work by being stronger together!
Earlier this year I was fortunate enough to be invited along with some of my fellow Directors to the centenary
dinner for Cooperatives WA. Formed in 1919, Cooperatives WA is still going strong. EMICoL are members of
Cooperatives WA and have sort their expertise throughout the years on rules and regulations. I was truly amazed
at the number of Cooperatives throughout our State in many sectors and was very proud to see that EMICoL was
one of the largest in the engineering sector and becoming well established.

Have a very enjoyable and safe Christmas with family and friends.
Ian Mackay – Director

John Morris (Director of EMICoL)
New Membership / Sponsorship
All going to plan, we will have 62 members in January 2020 and 6 sponsors. We look
forward to furthering growth throughout the year. The EMICoL Board would like to welcome
new gold sponsors Adapt By Design and IFAP and new members, Harvestaire, Rema Tip
Top, Hartway Galvanizers, Armada and Sentient.

New Gold Sponsors

New Members

We would also like to acknowledge our other Sponsors.

Gold Sponsors
www.axisfg.com.au
1800 111 299

www.supersimpler.com.au
1800 467 467

Bronze Sponsors
http://cashflowrecovery.com.au/
1300 885 244

http://www.wfi.com.au/
1300 934 934

https://www.thinkperform.com.au/
1300 667 099

Visual Workwear expansion of business premises & deals on safety
equipment
This month our member at Visual work who already supplies equipment to some of our members, wanted to
share the following on Company expansion and special offers on what our members considered to be highest
usage safety items. If you have not already received Conrad’s product catalogues, they will be on the way to you
in the next week. If there are other items in the catalogue, that you require, please feel free to contact Conrad
and let him know that you are an EMICoL member, so he can offer you a better deal.
Shared by Conrad Murphy (contact for further information: conrad@visualworkwear.com.au)
“ Established in 2007, at VISUAL WORKWEAR, we pride ourselves on our can-do approach to customers
workplace requirements. We are a solution based Western Australian business who works closely with our
customers, focusing and striving to exceed the end result. We are a one stop supplier for all your workplace
safety requirements for every industry, using well known trusted brands & products. Our customers also use us
as a sourcing agent for any products they struggle to get their hands on. We have evolved over the years and
will soon be moving into a new 200 sqm shop front in Bibra Lake which will allow us to support and show case
our products and service abilities. Once we are fully operational and up & running we would love for you to pop
in and see for yourselves”
Safety Glasses
1600 Tsunami Safety Glasses (Clear) $1.30 + GST each Pair (Carton 288 Pairs)
1602 Tsunami Safety Glasses (Smoke) $1.30 + GST each Pair (Carton 288 Pairs)
Riggers Gloves
CGL41B Cow Crain Premium Grade Leather Rigger Gloves (Sizes S – 2XL, Carton 120) $3.25 + GST
each Pair
Ninja Style Gloves
GWORX100 Force360 Eco Nitrile Foam Glove (Sizes S – 2XL, Carton 144)

$1.85 + GST each Pair

Welding Gloves
BRW16E
+ GST Each Pair

Red Kevlar Stitched Welding Gloves 40cm (One Size Fits All, Carton 48 Pairs) $6.75

KBW16E
Blue Heeler Blue Gold Stitched Reinforced Welding Gloves 40cm (One Size Fits All,
Carton 48 Pairs) $7.45 + GST Each Par
LGW16E
South Paw Green & Gold (LEFTY PAIR) Welding Gloves 40cm (One Size Fits All,
Carton 48 Pairs) $7.45 + GST Each Par

Ear Plugs
EPOU PRO-BULLET PU Earplugs UNCORDED - Box of 200 Pairs (Carton 10 Boxes) $22.75 + GST each
Hard Hats
HHV6 Pro Choice Vented Hard Hats (Various Colours, Carton of 20) $9.50 + GST Each
Vests
Vests Hi Vis Vest (Day) Yellow or Orange $3.50 + GST each
Hi Vis Vest (Day/Night Reflective) Yellow or Orange $5.50 + GST each

Glove Clips
$1.50+ GST each
Over 2019 we have had great support and participation from Sponsors, members and partners and look forward
to growth and further collaboration in 2020. At this point, I would like to also thank the team at the East
Metropolitan Regional Council, who are currently assisting EMICoL with future marketing materials in the form of
presentations, media releases, and brochures. They, along with other partners, will be running a series of
workshops next year to assist our members with further knowledge for the running of their businesses. Dates,
topics and venues will be forwarded in the New Year.
I personally would like to thank all of you for your ongoing support and assisting in the developing the EMICoL
business to make it a bigger and better Cooperative.
Merry Christmas to you, family and friends. If I can help, you know where I am.
(email us on: enquiries@emicol.com.au or phone on Mobile: 0479 117 060)
John Morris – Director

