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From the Chairman
April 28, 2016

March Sundowner 2016

Project Industries showcase at Downer EDI Rail Centre
of Excellence
The networking event was well attended by over 30
people from Industry, Education, Training, Local
Government agencies and independent consultants.

The event was hosted by Project Industries and started at their workshop in Malaga, where all
attendees got to see their facilities, products and engineering expertise, Engineers provided
demonstrations on the models they had designed and created in Solid works (pictures attached).
Upon conclusion of the above Kingston DNA Training kindly provided their bus to ferry all
attendees to the Downer EDI Rail Centre of Excellence in Malaga, where all got to see those
items designed by Project Industries in reality.
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Downer have and continue to make major investment in the facility in Malaga, with the aim to
deliver the best-in -class locomotive engine overhauls and load testing for their customers.
Project Industries have been working with Downers for several years on the above project and
were very proud to showcase their design and fabrication work. The Centre of Excellence is a
great example of what can be achieved in Western Australia when talented teams use their skills
and knowledge to work together and it is a great example of commitment to the long term
future of our resource industry.

On behalf of the EMICoL Co-operative I would like to thank all at Downers and Project Industries
for opening their facility to us and for a very relaxing and informative evening.

Doug Ennis
Chairman

Membership
John Morris (Business Development)

The Board would like to welcome our new members, Allied Metal
Recyclers, Fastblast and JTMEC, all of which have now been
added to our website. Type Tamer have also joined since our last
update and they are most welcome. Any work or information you
can share with the above or other members and sponsors is always very much appreciated.
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At present there are several other interested parties who want to join our growing Engineering
Co-operative and when we have received their applications we will send you a further update.

I am also pleased to state that we now have a few enquiries for quotes coming through the
EMICoL website which have been sent to relevant members. At our next Board meeting we will
discuss how we can put out more campaigns to attract potential customers and raise the EMICoL
profile in Google.

Since the beginning of February I have met with many different sectors within our Industry and
representatives from Government bodies to promote and fly the flag for EMICoL. Having come
from a background where we have shared common issues and concerns in the Engineering world
I am hoping that I can make a difference by being proactive and making the changes that are
within my power for growth within our Co-operative.

I recently attended a clusters master class workshop. The workshop was very informative and in
essence explained how successful cluster groups have been throughout the world and the
operational sequence for set up. Prior to the workshop, a 92 page document was released on
findings on UK cluster groups. What really stood out to me on this document was the following:

1. Clusters are a major contributor to growth. The 31 economically significant clusters
identified in this report contain 8% of the UK's business but generate 20% of UK output (growth
value added).

2. Clusters are important sources of well- paid jobs. The United Kingdom's top 31
economically significant clusters together employ four million people-one in seven of the working
population- and they offer average salaries that are typically higher than those in the
surrounding region.

3. Clusters bring business advantages that cannot easily be replicated, Economically
significant clusters are ecosystems buzzing with soft knowledge across a myriad of networks and
connections that not only promote a better understanding of what customers want, but also
support emerging innovations. As a consequence they attract investment and talent. This virtual
circle is difficult to create by design- accordingly, such clusters can represent a defensible
competitive advantage for the UK.

I am not stating that we can achieve all of the above, some would be beneficial but in order to
reach this goal, we need to grow, believe and most importantly be involved and support.
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with Government attract their attention and obtain assistance. The current buzz words within our
Government are; "innovation and collaboration". EMICoL need to continually attract the
attention of various Government bodies and agencies to promote how good we are at being
innovative and collaborating.
Growth is our first campaign, the larger the numbers, the louder the voice. Any ideas you have
to assist with the growth of EMICoL would be most welcomed.
Month by month we are now acquiring new members, growth is ahead, and with this we need
your ideas so we can continuously seek support, to assist our Co-operative companies to be
continually innovative and share skills and knowledge, which in the long term adds to the wealth
of our community.

I appreciate that you all have time constraints. My first request to you is:

"Please send me a list of 3 contacts that you think
may want to be involved in EMICoL".

If I can assist you with anything that is within my remit then please do not hesitate to contact
me on :
Mobile : 0479 117 060
Email: enquiries@emicol.com.au

John Morris

Training
DNA Kingston Training is proud to offer World Class Training to members
of the EMICoL group. As an Industry Leader in training we can
offer courses suitable to members of the Group in the fields of
Business Management, Administration, Engineering and Work
Health & Safety. These involve courses such as the Diploma and
Advanced Diploma of Leadership & Management, Certificate II, III,
IV in Engineering, Certificate III, IV and Diploma of Work Health &
Safety. Including RPL (Recognition of Prior Learning) and Trade
Recognition.

We also offer short courses essential in the field: Provide First Aid (New equivalent of Senior First
Aid), Fork Lift License, welding upskilling, welding codes and White Card.

Funding for some of our courses are available through the Department of Training and
Workforce Development, and grants through the Industry Skills Fund, may be applicable for
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The Industry Skills Fund is a key element of the Australian Government’s strategy to boost
business productivity and increase competitiveness across the economy. The fund provides
training places and support services for industry. Businesses are eligible to apply for grants that
pay for employee training under a co-contributor scheme. The smaller the business the less cocontributor payment.

The Department of Training and Workforce Development fund some of our training under the
Future Skills program. Future Skills WA provides a guaranteed, subsidised training place for
eligible students enrolled in courses that are deemed State priority qualifications, where a
training place is available.

For more information about our training please contact our team on 9479 4870
or admin@dnakingston.com.au

Government Funding Opportunities
There are currently a number of federal government funding and support initiatives available to
eligible businesses:

Entrepreneurs’ Programme – Supporting the growth, capability & competitiveness of
Australian SME’s.
Under the Entrepreneurs’ Programme Business Management Services, eligible companies
can access advice and facilitation services to improve their business capabilities and
networks. Business Growth Grant funding may also be accessed to engage a consultant/s
to make improvements to your business that were recommended by your Adviser or
Facilitator.
For further information contact:
Pia Turcinov, Business Facilitator WA
W: www.business.gov.au
E: pturcinov@deloitte.com.au

The Innovation Connections element of the Entrepreneurs' Programme is a facilitation
first service delivered by a national network of Innovation Facilitators to encourage and
assist small and medium businesses to access knowledge, engage with researchers and
foster innovation. Innovation Facilitators are experienced in identifying and addressing
knowledge gaps preventing business growth and can provide specialist support.
Innovation Connections Grants may also be accessed by eligible businesses.
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Ken Green, Innovation Facilitator WA
W: www.business.gov.au
E: ken.green@businessfoundations.com.au

Industry Skills Fund

The Industry Skills Fund assists industry to invest in training and support services and to develop
innovative training solutions. Help is available in identifying skills opportunities and maximizing
training outcomes. Training grants (on a co-investment basis) are also available to eligible
businesses to improve the skills of their workforce for an identified growth opportunity.

For further information contact:
Daniela Mattheys, Industry Skills Adviser WA
W: www.business.gov.au
E: Daniela.mattheys@aigroup.com.au
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